Report of the 5th meeting of the Interim Administrative Cell of International Solar Alliance
(ISA).
The Interim Administrative Cell of the International Solar Alliance (ISA Cell), held its
fifth meeting on 11 May 2016 in the Ministry of New and Renewable Energy (MNRE). Shri
Upendra Tripathy, Secretary, MNRE chaired the meeting. The list of participants is enclosed at
Appendix-I. A copy of MNRE background presentation is enclosed at Annexure-II.
2.
Shri Upendra Tripathy, Secretary, MNRE and Chairman, ISA Cell welcomed the
participants and thanked them for continued support and engagement in the ISA process. He
informed the participants about 3rd International Steering Committee meeting of ISA held on
margins of signing of Paris Climate Agreement in New York during 21-22 April 2016. In this
meeting two Programmes of the ISA “Affordable finance at scale” and “Scaling solar
applications for agricultural use”, were approved. These programmes were subsequently jointly
launched in a Ministerial Side event on ISA on 22 April 2016 by H.E. Shri Piyush Goyal,
Minister of Power, Coal, New and Renewable Energy, India and H.E. Ms. Ségolène Royal,
Minister of Environment, Energy and the Sea, in charge of International Relations on Climate,
France. Another milestone was signing and exchange of the joint declaration between ISA cell
and UNDP to cooperate for promotion of solar energy in ISA member countries. He mentioned
that with the launch of these programmes and also institutionalizing the cooperation with UNDP,
ISA has transited to the implementation phase.
3.
Chairman, ISA Cell, expressed gratitude to the Government of France for their continued
support in firming up the programmes and providing every possible support for ISA process. He
also expressed thanks to CII, India and Terrawatt Initiative, France for sensitizing the corporate
sector about the emerging possibilities under ISA and also organizing the first ever investment
Round Table on ISA that was held in New York, USA on 22 April 2016.
4.
Chairman, ISA Cell further underlined that need for creating a vibrant communication
among the national focal point of ISA for firming up the programmes and also for finalizing the
programme of activities for the year 2016-17 and beyond. In this regard, he informed the
members about the proposal for creating a 24x7 knowledge portal of ISA with the assistance of
National Informatics Centre, Government of India.
5.
Thereafter Chairman, ISA Cell requested the members to provide suggestions on ISA
governance structure, implementation of ISA programmes and on the proposal to hold the
Founding Conference of ISA on 30 September 2016.
6.
Mr. Christian TESTOT, Deputy Chief of Mission, Embassy of France complimented
India for steering the ISA process and stated that launching of two joint programmes under ISA
is testimony of our shared commitment for making ISA an innovative and action oriented
organization.
7.
Mr. Yuri Afanasiev, UN Resident Coordinator and UNDP Resident Representative
complimented ISA cell for facilitating joint declaration process. He suggested that activities
envisaged under the declaration could be taken up on immediate basis. To begin with UNDP
could reach to the ISA countries through its offices ij these countries and facilitate information
dissemination about ISA programmes. Further, UNDP could also facilitate capacity building
activity on priority basis.

8.
Shri P. K. Singh, Chief Engineer, CPWD presented the ISA Secretariat design and stated
that additional 5 acre of land will be required for building ISA Secretariat complex. He further
stated that the estimated cost of the complex will be around Rs 240 crore. A Copy of presentation
made by CPWD is enclosed at Annexure-III.
9.

Thereafter, agenda items were taken up for discussion, as under:I.

Programmes for ‘scaling solar applications for agriculture use’
1. Common Methodologies and Procedures for Needs assessment: The common
matrix for seeking information will be circulated.
Decision: ISA cell will circulate the common matrix to the national focal Points of
ISA for their inputs
2. Establishment of a network of technological research centres and a digital
platform:
The Director General, NISE informed the NISE has initiated activity for mapping
technological research centres in solar energy area in ISA countries and they would
be in position to complete the mapping exercise within one month duration. Based on
the mapping, relevant institutions could be identified and their services could be
utilized for the programme.
Decision: NISE will complete the exercise of mapping technological research
centres in solar energy area in ISA countries within one month duration.
3. Harmonize the tendering, documentation and processes for procurement of
systems and components:
The Director, SECI stated that they have already initiated an action for developing
standardized documents and also procurement process. The Indian experience could
be shared with other ISA countries and their feedback and inputs may be obtained.
Decision: SECI will provide the module tendering documents and procurement
processes and ISA cell well circulated the among ISA member countries.
4. Develop common standards, and protocols for testing, monitoring, verification
and certification
Director General, NISE informed that most of the countries utilizing IEC standards
for solar systems. However, in many of the solar applications particularly those
related to off-grid may not be having ISC standards and these needs to be collected
and collated. In this regard he suggested that the Bureau of Indian Standards keeps
records of the standards of the major countries and these could be collected. A
compilation of existing standards in the ISA countries and also information about
countries where standards do not exist may be prepared.

Decision: NISE will compile standards of the major countries, including existing
standards in the ISA countries and also of the countries where standards do not
exist.
5. Set up a network of test platforms to ensure quality control
Decision: The information collect from NISE on standards will be utilized for
creating a network of technical platform. This activity will follow once information
on standards is compiled by NISE.
6. Share the monitoring of programmes and actual performance to improve
standards, labels and practices
Decision: ISA cell will engage an expert organization for developing monitoring
and performance verification protocols , programmes, procurements labels and
practices will be assigned to will completely within next 2 months.
7. Establish common training courses and e-learning platforms
DG, NISE mentioned that they have already developed some training programmes on
different aspect of solar energy and the training module could be updated taking
inputs from UNDP and other relevant organization.
Decision: NISE will share the training module with UNDP and seek inputs.
Thereafter the module so developed will be shared with ISA countries. E-learning
platforms for solar courses will also be launched so that students from member
countries have free access.
II.

Programme for ‘Affordable finance at scale’
Chairman, ISA Cell informed about the efforts made by ISA cell for arranging
investment and also developing innovative financial mechanism for reducing the cost of
finance for solar energy projects. In this regard, he mentioned that the four major areas
of the action: a) earmarking a percentage of the total loan portfolio by the bilateral and
multilateral financing institutions for solar energy projects; b) developing a hedging risk
mitigating mechanism; c) setting up renewable energy trust funds; and d) cross
subsidizing the commitment fee. He mentioned that the model credit enhancement
mechanism will be developed with the help of professional agencies. In addition, ISA
will facilitate developing project portfolio in ISA countries for seeking financial
assistance from bilateral and multilateral agencies including Green Climate Fund. He
further informed about the role of corporate sector and the catalyzing role of renewable
energy investment forums in arranging investments for solar energy projects. He
informed about his meeting with the country mission chiefs of Indonesia, Kenya and Peru
and mentioned that RE-INVESTs in these countries are planned in 2017.

8. Decision: ISA cell will facilitate the process for organizing RE-INVESTs in Indonesia,
Kenya and Peru on the stipulated dates and find out a transparent basis for choosing a
manager company.

III.

ISA Action Plan
Mr. Yuri Afanasiev, UN Resident Coordinator and UNDP Resident Representative
offered support to carry out further work relating to concretization and finalization of ISA
Action Plan and Roadmap. He mentioned that such a process will be undertaken through
consultation process including with experts.

9. Decision: UNDP in consultation with ISA Cell will develop ISA Action Plan for the near
term, say 3-5 years. The Action Plan may inter-alia include operational, financial,
administrative, sustainability and outreach aspects.

IV.

ISA Secretariat Building Complex

Decisions
10. CPWD will submit cost estimates for ISA Secretariat Building Complex and 4 residential
quarters.
11. NISE will process for necessary resolution for providing additional 5 acre land for ISA
Secretariat.
12. ISA cell will include proposal for seeking additional allocation in the Note for Cabinet

10. The meeting ended with a vote of thanks to the Chair.
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Fifth meeting of the Interim Administrative Cell (IAC )

Ministry of New and Renewable Energy
11 May 2016

1

Proposed Programme for ‘Scaling solar applications
for agricultural use’
•

Adopt common methodologies and procedures for needs assessment

•

Facilitate the establishment of a network of technological research centres and a digital
platform

•

Harmonize the tendering, documentation and processes for procurement of systems and
components

•

Develop common standards, and protocols for testing, monitoring, verification and
certification

•

Set up a network of test platforms to ensure quality control

•

Share the monitoring of programmes and actual performance to improve standards, labels
and practices

•

Establish common training courses and e-learning platforms

•

Consider the innovations and technology transfers

Proposed Programme for ‘Affordable finance at scale’
 Design converging best practices and measures required to set up large scale portfolios of
projects eligible to common credit enhancement mechanisms; as well as common
operational conditions
 Develop common set of contractual documentation and practices for Power Purchase
Agreements
 Work with the United Nations, the Green Climate Fund, Multilateral Development Banks,
investors, insurers, private financial institutions and any other interested stakeholder to
establish, inter alia, an international credit enhancement mechanism
 Conduct discussions with a groups of private solar projects developers, investors,
insurers, businesses and any other interested stakeholders on the optimal terms and
conditions for investment flows
 Organise on an annual basis RE-Invest fora that will materialize this multi-stakeholder
dialogue

Decisions in previous IAC meetings- Action Taken
Decision

Action Taken

1

Strategic Partnership between ISA
and UN

The joint declaration between ISA Cell and UNDP
exchanged 22 April 2016.

2.

CII, in consultation with its Members
to develop strategy for augmenting
ISA corpus

CII is working on Strategy

CII and FICCI in coordination with ISA
member countries and also with
Terra Watt initiative will develop 2
proposals each for holding REINVEST in member countries such as
Indonesia, India, Peru and Kenya.

The Programme “Affordable Finance at Scale “provides
for organizing RE-INVEST on annual basis.

3

CII in association with Terrawatt Initiative held
Investors Roundtable on 22 April 2016

Secretary, MNRE held discussions with the Diplomatic
Mission Heads of Indonesia, Peru and Kenya. H.Es
suggested the dates as follows:-

Peru: June 2017
Kenya: September 2017
Indonesia: December 2017
4

Decisions in previous IAC meetings- Action Taken
Decision

Action Taken

4

Proposals for setting up demonstration
projects in ISA countries will be invited
through Indian Missions in ISA countries;

Proposals invited & received from Senegal,
Gambia, Guinea Bissau, Cabo Verde, Sierra Leone,
Madagascar, Burkina Faso, Antigua & Barbuda
and Comoros. These are being processed.

5.

NISE will seek nominations from ISA
countries and finalize the calendar of
training, apart from identifying a network
of R&D institutions and training
institutions in ISA countries.

Action initiated action to identify trainees from
ISA countries, through Missions in ISA countries

6.

Agreement (Statute) of ISA will be placed
before IAC for inputs / comments and
thereafter accordingly the new draft
would be circulated to ISA countries for
views/comments.

Circulated in the 1st ISC meeting . The
Netherlands and Chile provided comments.
Discussed in 2nd ISA cell meeting on meeting
held on 17 February 2016.
Other countries are being requested to expedite
comments.
5

Decisions in previous IAC meetings- Action Taken
Decision

Action Taken

7.

Based on the inputs from KPMG, Deloitte, CEEW prepared draft Strategic Road map for ISA.
PWC and Yes Bank, CEEW will submit a
consolidated draft road map for
This require discussion and consultation with ISA
consideration of ISA.
countries and other Stakeholders.

8.

ISA Founding Conference may be held in
Delhi in near future where the finalized
Framework Agreement (FA) shall be
opened for signature. This conference
shall be followed by an ISC meeting in
Delhi

Action Plan to be discussed.

9.

ISA Cell will further explore options for
setting up a Solar cyber Centre for ISA.

National Informatics Centre is developing a
concept note .

6

Decisions in previous IAC meetings- Action Taken
Decision

Action Taken

10.

AFD, India will give the details of the
proposed French assistance to euro 300
million to ISA countries, so that ISA cell
can circulate to all member countries ,
expert agencies and upload in the web
page.

Yet to be received

11.

Solar energy projects in with particular
focus on Africa under US $ 10 billion
assistance from India.

Proposals to be developed in consultation with
Industry and Exim Bank

12.

MNRE will prepare a Note for Cabinet
approval for providing 5 acre additional
land for ISA, and also for seeking
additional allocation for constructing ISA
headquarters.

Under process

7

Ministerial Side Event on ISA: 22 April 2016
• H.E. Shri Piyush Goyal, Minister , Government of Indiaco-chaired along with H.E. Ms.
Ségolène Royal, Minister, Government of France
• Ministers and Representatives from around 25 countries including Australia,
Bangladesh, Bolivia, Brazil, Cameroon, Djibouti, Ethiopia, France, Mali, Namibia,
Nigeria, Netherlands, Peru, Sri Lanka, Surinam, Seychelles, Uganda, United States of
America, Zambia, and India participated in this ISA side event.
• Two programmes under ISA launched
• Joint declaration between ISA Cell and UNDP exchanged

Declaration between ISA Cell and UNDP for Promotion
of Solar Energy
Declaration to cooperate in the following areas:
 Development of synergies with ongoing UNDP programmes and projects on solar energy
 Creation of complementary linkages with ongoing global and regional efforts in the field
of solar energy;
 Strategic cooperation in programmatic and technical expertise
 Facilitate participation of the wider UN system towards the creation of innovation hubs
in and technology transfers

 Support
establishment of knowledge management systems as well as electronic
networks and/or e-portals for the sharing, creation and management of knowledge on
solar energy;
 Strengthening the development of ISA’s institutional structure,
 Support training programmes and/or the exchange of technical experts, etc through UN
Global Policy Centers.
 Any other work areas and themes jointly discussed and decided by ISA and the UNDP

ISA Programme 2016-17
1

Action Plan for implementation of Programmes
i. Scaling solar applications for agricultural use; and
ii. Affordable finance at scale

2

ISA Governing Structure - Frame work Agreement (Statute)

3

ISA Founding Conference in New Delhi in near future

4

RE- INVESTs in the identified locations (Indonesia, India, Kenya and Peru) with focus
on investment promotion in 2017

5

Additional five acres of land for ISA Secretariat

6

Architectural design of ISA Secretariat & Residential quarters for Director General
and 3 Directors

ISA Road Map2020
Illustrative ISA Work Plan Focus Area

Year 1

Year 2

Facilitating Solar Finance

Rooftop Financing Initiative
Credit Enhancement Facility
Risk Guarantee Mechanism
Scaling Solar Applications

ISA Standards and Certification
Building Solar R&D and Capacity

Trainings for Solar Professionals

Proposed Activity

Year 3

Activity Years

Year 4

Year 5

Solar Investment Needs Assessment
(would also serve as content for ISA Knowledge Portal)

Business model development for decentralised solar
applications (demand based)
(solar water pumps, solar cookers, solar and
agriculture colocation models, etc.)

ISA Jobs and Skills Portal
(would also serve as content for ISA Knowledge Portal)

Tropic of
Cancer
Tropic of Capricorn

Thank You
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INTERNATIONAL SOLAR
ALLIANCE SECRETARIAT
(ISAS)
Presentation
MAY, 2016

CPWD, NEW DELHI

ISAS

ISAS

Collaborative Platform
121 Sun rich Countries lying fully or partly
between Tropic of Cancer and Tropic of Capricorn
have collaborated for an increased deployment of
solar energy technologies under one roof.

CPWD, NEW DELHI

ISAS

ISAS

Aim
Cooperation in training,
building institutions,
regulatory issues, common

standards, investments
including joint ventures.

CPWD, NEW DELHI

ISAS

ISAS

To achieve
 Improve access to energy
and opportunities for better
livelihood in rural and remote
areas.
 Light up the lives of people
and power their future.

CPWD, NEW DELHI

ISAS

Location
NISE,
GURGAON

Situated on
Gurgaon Faridabad
road about 8 km
from Central
Gurgaon and 25 km
from India gate
Part of serene
environment of NISE
Campus measuring
around 200 acre
ISA SITE

CPWD, NEW DELHI

ISAS

DEVELOPMENT CONTROLS
AREA OF THE PROPOSED SITE

-

10 ACRES

PERMISSIBLE GROUND COVERAGE - 33%
PERMISSIBLE FAR

- 100

PERMISSIBLE HEIGHT

- NO RESTRICTION /
AS PER AAI NORMS

PARKING

CPWD, NEW DELHI

- 1 ECS/100SqM

ISAS

Vision

CPWD, NEW DELHI

ISAS

OBJECTIVE….
Visibility

Ambience

Experience

CPWD, NEW DELHI

ISAS

SUSTAINABLE
AND SMART
• Recycling of
Construction
Waste
• Recycling of
waste water on
site
• Recharging of
Ground water
• Regeneration of
Solar energy on
site

CPWD, NEW DELHI

ISAS, INDIA

DESIGN
CONCEPT

CPWD, NEW DELHI

ISAS

Design concept


Circle represents :

-

Planet “ Earth “

-

Continuous cycle & inter linkages of Life &
Nature.

-

A collaborative platform of Nations working
for promotion of solar

 Holding hands represents :

- Coming together with Knowledge bank &
experiences of countries to give support &
strength to take right decisions.

CPWD, NEW DELHI

ISAS

Design concept


Sunflower represents :

-

Light & energy like its namesake, the Sun.

-

Centre of Sunflower, an inflorescence of
numerous individual flowers growing
together represents common ground for all

nations coming together for betterment of
planet earth.
-

Petal shaped water bodies around the main

building symbolises the petals of sunflower,
acting as a passive cooling systems.

CPWD, NEW DELHI

ISAS

SITE PLAN

N

CPWD, NEW DELHI

ISAS

Ground floor plan

CPWD, NEW DELHI

ISAS

First Floor plan

CPWD, NEW DELHI

ISAS

Second Floor plan

CPWD, NEW DELHI

ISAS

Third Floor plan

CPWD, NEW DELHI

ISAS

Fourth Floor plan

CPWD, NEW DELHI

ISAS

Area Calculation for International Solar Alliance, Gual Pahari, Gurgaon
Total Site Area:
Permissible F.A.R.:
Permissible Ground Coverage:
Built up area details:
Ground Floor:
First floor:
Second floor:
Third floor:
Fourth floor:
Total built up area:

7.3 Acre (29600 SQMT)
100 (29600 SQMT)
33% (9768 SQMT)
7460 sqmt
3607 sqmt
5830 sqmt
5033 sqmt
3900 sqmt
25830 sqmt

Parking requirement: 1 ECS per 100 sqmt
ECS requirement =25830/100
= 258.3 say 259 ECS
Basement parking requirement
= 70% of total ECS requirement
= 181.3 ECS = 5802 SQMT (@ 32 SQMT per ECS)
Area of services in basement
= 30 % of basement parking area (assumption)
= 1740 sqmt
Total basement area
= Area for Parking + Area for Services = 7542 sqmt

CPWD, NEW DELHI

ISAS

Concept Section

CPWD, NEW DELHI

ISAS

Concept Section

CPWD, NEW DELHI

ISAS

VIEW

CPWD, NEW DELHI

ISAS

VIEW

CPWD, NEW DELHI

ISAS

CPWD, NEW DELHI

ISAS

Residential Quarter Design- Type VII and VIII

CPWD, NEW DELHI

ISAS

Type VII

(Option 1)- Duplex Type

Site Layout
CPWD, NEW DELHI

ISAS

Type VII (Option 1) Duplex Type

Ground
floor plan

CPWD, NEW DELHI

ISAS

Type VII (Option 1)- Duplex Type

First
floor plan

CPWD, NEW DELHI

ISAS

Type VII (Option 1)

Area Details

CPWD, NEW DELHI

ISAS

Type VII (Option 2)- Single Floor

Ground
floor plan

CPWD, NEW DELHI

ISAS

Type VIII (Option 1)- Duplex Type

porch

Site layout

CPWD, NEW DELHI
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Type VIII (Option 1)- Duplex Type

Ground
floor plan

CPWD, NEW DELHI

ISAS

Type VIII (Option 1) – Duplex Type

First
floor plan

CPWD, NEW DELHI

ISAS

Type VIII (Option 1)

CPWD, NEW DELHI

ISAS

Type VIII (Option 2)
Single Floor

Ground
floor plan

CPWD, NEW DELHI

ISAS

Thank you
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